KoMaHIHbIN KOYYHHT

aBnaeTca Hanbonee adpPeKTUBHbBbIM
dopmMaToM rpynnoBoro B3anMonencrems
COTPYOAHUKOB KOMMaHMKM, NO3BONSIOLLNMA
aKTUBM3MNPOBaATb BHYTPEHHUN MoTeHUman

KaXkQoro U3 HUX 1 yny4dLnTb 0OLLYHO
3P PEKTUBHOCTb BCEW KOMaHOHOM paboThl

Mpv NpoBeseHNN Koy4-Ceccuin B pamkax KOMaHAHOro
KOYYMHra, COTPYAHWKY KOMMaHWU € MOMOLLbHO
npodeccMoHanbHOro Koy4a NpoBoAST AeTaNn3npoBaHHbIN
aHaNn3 CIOXKMBLLErOCs MOIOXEeHUS BelLleil C TOYKN 3peHns
39 deKTMBHOCTI CBOe paboThl, a TakXXe onpeaenstor
HaspeBLUVEe U3MEHEHUS U NAaHUPYIOT HeobXxoAnMble
AeNCTBUSA, KOTOPble MOMOTyT B AOCTVKeHUW NOCTaBNeHHbIX
3a4au.

YYacTHUKW KOYYUHra, 6naro,u,apﬂ NnpasWibHO BbICTPOEHHOMY
B3aMMOAENCTBUIO C Koy4eM CMOoryT caMmi BbiABUTb A
onpeaenntb, Kakne 3afa4 OHW NAaHUPYHT pelwnTb, Npn
MPOXOXAEHUN KOy4YMHra. Takxe, OHU camun CMOTryT Bb|6paTb
Crnocobsbl peweHnsa 3TUX 3ajau.
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JauemMm
HY:KCH

HE eCTb He0bXoAUMOCTb
bopMUpoOBaHUA HOBOWN MCCUN
KOMMaHuw

% BHYTPeHHMe KOHGNKTbI MeLlatoT
NPOAYKTUBHOW paboTe

E[j HY>XHa HOBaa MoTuBaLWsa
COTPYAHWUKOB

AOHECTU A0 COTPYAHMKOB YPOBEHb
NX NINYHOW OTBETCTBEHHOCTU 33
pe3ynbTar NnpoBeAeHHOV paboTbl

TpebyeTcs co3aTb 3 deKTUBHbLIN

NniaH peaansallii HOBOro rnpoexkTa 1
onpeaenntb HoBble CTpaTerun

npobsiemMbl € BOB/IeYUEHHOCTbIO
® oTAeNbHbIX COTPYAHUKOB B
KOMaHZAHYyt paboTty

‘{2] y COTPYAHWKOB HET €4NHOrO
KOMaHZHOTO Ayxa, HU3K1A ypoBeHb

B3aMONnomMoLln 1 Cri1odeHHOCT

G_)\ HY>XHO BbIIBUTb Npo6aeMbl,
KOTOpble NPenaTCTBYOT

3¢ PekTBHOM paboTe KonnekTee
HalTX cNocobbl UX peLLeHns

E OTCYTCTBYET eMHOe MoOHUMaHue Tex
3ajad, KoTopble Heo6Xxo0AMMO
peLlaTb COBMECTHbIMU YCUNAMMN
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/17151 ROTO

2dPeKTUBHO B3anMoOencTBOBaTb M
BbICTpanBaTb KOMaHALY CTaHOBMUTCSH
cerogHa HeOOXoAUMbIM yNpaBneHYeCKnNM
YMEHUEM.

Ycrnex BO MHOIMOM 3aBUCKUT OT KOMaHbl B
Lenom, Hexemnu TosribKo OT ee nnepa:
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A9 pyKOBOOWTENSA OpraHu3aumm unm otoena
(Hanp. otaena npofax), HR-nogpasneneHus,
COTPYAHWKOB PermoHanbHbiXx 0prucoB

</

OoTpacinb HE MMEET 3HaYEeHMS, 3TO MOXKET BbITb
KOMaHOa NocTaBLUMKOB chepbl YCNyr,
npennpuatus, 6aHka, canoHa KpacoThbl,
pecTopaHa, MeaAULIMHCKOro LeHTPa,
NT-koMnaHum 1 np.
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3anpoc Ha KOMaHJIHbIN KOYUYIHT

01

CHauana dopMynupyem Lenb, Ha KOTOPYIo
OyOeT OPUEHTUPOBATLCA KOMaHaa.

02

3ateM npomsBoamMm corflacoBaHue 3TOMN
Lenun: Bce N YneHbl KoMaHabl MOHUMaKOT
nM NPpMHUMaKOT ee OOMHAKOBO, TaK KakK
3aripoc OoJnKeH OblTb B 30HE KOHTPOMNH
BCeX y4HaCTHMKOB KOMaHOdbl.

03

lenaeM nostanHoe nnaHnpoBaHMe.

Bnarogaps MNpaBUIbHO BbICTPOEHHOMY
B3aUMOOEMNCTBUIO C KOy4YeM YYaCTHUKM
KOMaHObl caMy BbIABNAOT U onpenensoTr
3afauuM U UX peLleHne Npu NPoxoxaeHunm
KOYYMHTra.
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PELLEHUE

LUEJSTb

3AMPOC

COIMMACOBAHUE



5/11

5/11

Ja1pocoM MOKET CTATh

D NN N N NN

DopMunpoBaHmne abPeKTMBHOM KOMaHAbI, Kak
Hay4uTbca paboTaTbh B KOMaHAe

BHeopeHme HOBbIX HOPM W NpaBun

YnydweHne KOMMYHUKaLUM Mexxay
COTpyaAHWKaMM

PeopraHunsauma B KOMMAaHMM 1M NOUCK HOBbIX
peweHnm

PasBuTME KOPNopaTUBHOW KyNbTypbl U
TBOPYECKOro NoTeHUMana B Ballen KomaHae

YnpasneHue paboTont KoMaHAabl MK
noapasneneHna Ha yaoaneHHoM gocTyne v np.

[©))
(—)

B naHHoOM dopMaTe KoyduHr paboTaeT, koraa B
rpynne He 6onee 8 -10 yenosek

dopMaT NpoBeaeHns — 3TO HECKOSbKO Ceccum
NPOOCNKUTENbHOCTbIO 1,5-2 Yaca, 1 pa3 B Hegeno,
MUHWUMYM 4 ceccum

=

3a 00HY CeCCUIo MOXKHO 0O6CYAMUTb OCTATOUYHO
6onblon o6beM BONPOCOB U HANTU HeobxoamnMble
WHCTPYMEHTbI UX peLlueHns

Mexay NpoBOOUMbBbIMU CeCCUAMM ByneT BO3IMOMHOCTb

3aHATbCA Ha NpakKTUKe No3TanHOW peanu3aunen
NocCTaBNEeHHOW Lenu.

Ha nocneuyrou_l,eﬁ ceccnun o6cy>+<u,ar0ch TRYOHOCTUN U
OLUM6KM, C KOTOPbIMU CTaNTKMUBAOTCA YHACTHUKW.

MocTeneHHo YYacTHUKKU CcTaHoBATCA 3ddeKTUBHOM
KOMaHOOM eAUHOMBILLINEHHMKOB, KOTOPbIM MpoLle UaotTu
K obLen uenu.
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TeMbl 1 BOIIPOCDI, «otopbie MoryT 6biTh OCBeLLEHbI BO BPEMSI KOMAH/HOIO KOYUMHra:

N KK KNS8S KK

<

UTo Takoe KoMaHOHbIA KOYYUHI

BCTpe'-za N 3HaKOMCTBO C YHaCTHUKaMM

YTO TaKoe KOMaHOHbIU KOYHUHI 1 B HeM elro
UeHHOCTb

ObcyxaeHne 1 NocTaHoBKa oblen uenu
Ba)HOCTb KOMaHOHOM paboThbl

KoMaHOHbIN UHTEeNNeKT

YemM KoMaHOa oTiMYaeTcs OT NPOCTo rpynmbl

Kak co3faTb KOMaHOy U YCKOPWUTb MPpUHATHE
3P PEKTUBHOINrO KOMaHAHOro peleHmns

CTUNn ynpaBneHua: NperMyLLecTBa U
HEeOOoCTaTKM, CTUMb YNpaBleHWa KOMaHOoW B
Ballen opraHmMsaumm

[OduarHoctrka MoTUBaLUKMh B KoMaHae

N8 N S N SAS AN

KoMaHaHaa uenb

Kputepmi apdPeKTUBHOM NOCTAaHOBKW Lienn
KrtouyeBble LeHHOCTW KoMaHabl

Kak coBMecTUTb MHOMBWOYallbHble LEHHOCTHA
YHacCTHMKOB MpOeKTa

Kak pacnpenenniTb NPUoOpUTETbI

OdencrtBma KoMaHObl Ha OCHOBE KJTHoYeBbIX
LeHHocTen

MoHMMaHWe uenun n cTtpaTtermm ee
OOCTUXEHUA

BuaeHme KOHeYHOoM Lenm 1 atanos ee
OOCTUXKEHNSA

Ponb pykoBoauTens B NOBbILLEHUMN
3hDdeKTUBHOCTM PaboTbl KOMaHabI

Co3gaHue YeTKoW NepcneKTmBbI

Co3paHuMe 3HaYMMbIX pe3ynbTaToB U
OOCTUMXEHNIM



71 TeMbl 1 BOIIPOCDI, «otopbie MoryT 6biTb OCBELLEHbI BO BPEMS KOMaH/HOIO KOYUMH a:

P PeKTUBHaAA KOMMYHMUKaLUA
M NMOCTPOEHMUE OTHOLUEHUIA BHYTPM
KOMaHAabl

NMnaHnpoBaHue

ObcyaeHve getanen nnaHa c rpynnon u c
KaXkKOblM M3 YYaCTHMKOB

YTo gna Bac koMpopTHaa atMochepa

Kak YMeHbLIMTb YPOBEHb KOHMITMKTHOCTU B

I'Ipou,ecc NnNaHNPOBaHWA MO Waram KOMaHOe

HﬂaHMpOBaHMG M ero Cctaglm: BoOXHOBeEHUE,
BHeOpeHWEe, MOTUBWPOBaHWE, 3aBeplUeHWE

YT0 Takoe pannopT

Kak noBblCUTb BOBNEYEHHOCTb YH4acTHMKOB

OCHOBHbIe acneKTbl KaXkaom ctagum KOMaHObl B TO, HTO OHW Oe/1atoT

<SS S X

Kak pyKoBOAUTENb MOXET MPOBECTU KOMaHay
no waram

Kak NpvBecTU KOMaHOy K HOBOMY
KOMM/IEKCHOMY peLleHUo

S K SN SN

YPOBHW MbILLNEHUSA
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8/n TeMbl 1 BOIIPOCDI, «otopbie MoryT 6biTb OCBELLEHbI BO BPEMS KOMaH/HOIO KOYUMH a:

PazBuTHe KOMaHAbl U NepCcrneKTUBLbI NMoaBepeHue UToros

Cragnu PaszBUTUA KoMaHO: TODEeHWHT - Noew onga nooupeHMd COTPYOHWMKOB

TeCTpoBaHKMe - KOYHUMHTI - MapTHePCTBO YTo He pa60TaeT a uTo HeT
1

SRS

Kak gocTuratotcsd Lenuv Ha Kaaoow ctagum
CaMooLEeHKa M aHanms pe3ynbTaTos -

KakoW cTunb pyKOBOACTBA BaXeH Ha KaXkaomn obpaTHaga cBA3b OT BCEX YYACTHUKOB U OT
CcTaguu pasBuUTUE KOMaHObl pyKoBOOUTENS

Ponb nuoepa B KoMaHge
DYHKLMM KOMaHObl - CTagMM KOYyUYUHra

XapaKTepHble YepTbl Ka)aou cTagum

LRSS KN K

[encrema pyKoBOOMUTENS Ha KaxKOou cTaaum:
bopMUpoBaHME, KOHUEHTPAUMA YCUNUMN,
MenneHHbIM POCT, ObICTPbINA POCT,

<

CNOXHOCTU M1 KtOUEBbIE acMeKThbl KaXKaomn
ctagni pa3sBUTUA MPOoeKTa
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Royun

C BaMu 6yayT paboTaTb NnpodeccruoHasribHble
ICF-cepTUdUUMNPOBAHHbIE KOYYM
COrflacHoO BalueMy 3arpocy

KOY‘I EJena TUToOBa — sensiock nepcoHanbHbiM KoyueM:

UneH MexxayHapoaHou ®epepaumnmn KoyumHra ICF

BU»KYy CBOI MUCCUK B IMTOMOLUU gRYIrUM JTHOGSM.
Mol memog — ucrone30BaAMb KOYHUHI KaK gobpoxkenamernbHym U
6e30MnacHy MOMUBALUK BALIUX cumyalud.

25 neT onbIT paboThbl B KOPNoOpaTUBHOM BU3Hece B KadecTBe GUHAHCKCTa

OnbIT BEOEHWUE YacTHOTO 6M3Heca, BTOM HMNCEe M B HAaCcTodLLee EPEMA PazBMBakO
CBO€ HYacCTHOEe KOHCallTUMHIOBOE areHTCTBO MO opraHm3aunia 33Dy6e>+(HbIX OenoBblX
cCeMMHapoB N CTaXXMPOBOK

Mmeto 3 BbiCLUKMX O6DEIBOBBHVI‘FI B 06N1acTh SKOHOMUKK U GUHAHCOB

J1t06N10 aKTUBHbI 0BPa3 KU3HUW, 3aHKMakoCb roNb@oM (Mbl C MyXXeM ABMFeMcs
uneHamm ronbd knyba Lleneeso — MockoBckada 0b1acTb), MWNaTecoM, TakyKe ABNACh
TPEeHepPOoM Mo CKaHOMHAaBCKOW xonbbe
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[l.1anupyeMblii pe3y/ibTaT

Lenb:
HeTKOe BmaeHWe UM NoHMMaHKe rnpouecca
OOCTUHEeHNHA nocraBneHHou uenum

MnaH pencreun,
pa3paboTaHHbIM cCaMUMU YYaCcTHUKaMM KOMaHObl C
ob6CYKOEHMEM 3TanoB U CPOKOB ero peanmsaumm

NMoHnmMmaHue

CBOUX CU/bHbIX U Crlabbix CTOPOH, 06LLen
3aMHTepecoBaHHOCTU KOMaHObl, KaK crefcrsume -
CHUXeHME YPOBHA KOHPMMKTHOCTU

Bbipa6oTka
KONMMNEKTUBHOW OTBETCTBEHHOCTU KOMaHabl, NpaBun
n cnocoboB KoMaHOHOW paboTbl

YnyJyuwieHune
KOMMYHWKaLWKN U YDOBHA OOBEPUA BHYTPU
KoOMaHObl

HoBble HaBblKM

B3aMMOOEWCTBUA BHYTPM KOMaHabl (Hanp., oauH
YYACTHUK KOMaHObl MOXET Yero-To He 3HaTb, He
MMeTb OaHHOWM KOMMETEHLUWW 1 CTECHATLCH MPOCUTh
MOMOLLLb), MOHUMaHKME KaK MOXHO MOoAOepPXaTb
Konner 1 oKa3sblBaTb B3aMMOMNOMOLb

MoBbiweHUe 3dPeKTUBHOCTU paboThbl
KOMaHObl B Uenom, MHMMUMatTBHOCTA A
BOBMe4YeHHOCTK COTPYOHWMKOEB, MO3UTUBHOIO
HaCcTpOs rpymnnbl (MHavYe Kak kopabnb Hazoeellb —
Tak OH U MOMbIBET), yBennYeHma NpoayKTUBHOCTU
obLen paboTsl

RoH(UIeHIINAJIbHOCTH

ol

OOWH U3 rMaBHbIX MPUHLMMNOB KOYyYUMHra
ABnaeTcs KOHPUOEHUMaNbHOCTb. 3TO O3HaYaeT,
YTO KOYY He Mpu Kaknx o6CcToaTebCTBax He
pa3rnawaeT 3anpoc 1 obpalleHne KIMeHTa, YTo
N KaK NPOUCXOOUT Ha BCTpeUax, Takxke nobyto
NNYHYIO MHDOPMAaLIMIO, KacatoLLyCa KIMEHTa
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Ld

A

B OaHHbIM nepuog no
npu4nHe HebnaronpuUaTHoOM
ANMOEMUCNOTMYECKON ODCTaHOBKM
HallK ceccuMi KoMaHaHoro
KOoy4YMHra npoxogat OHTANH

KOHTaAKTBI

ICG
OO0 «KIM»

105120 ropon MockBa
HacTtaBHUYECKMW Nepeynok
oom 17. ctp.]

BELL BANK SIDE
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L 1
—4 200Mm
‘ L) Video Communications

[Janee Ha no4yTty 3aKa34yrKa Mbl
BblLLUMEM CCbINIKY Ha NoaKtoYeHne K
3annaHUMpoBaHHOM OHMNAaMH — CecCUm

KOMaHOHOIro Koy4YnHra, Kotopas

OyneT NpoxoauTb Ha nnatdopme
zoom — nnatdopmMa ong
BWOEOKOHGbEepeHLCBA3M

Mbl cornacosbiBaem u
noaTBepPXKOaeM OaTy U Bpems
BCTPEYM C 3aKa34MKOM

BbI MOsKeTe OTIIPABUTD CBOI 3a11PpocC
HA KOMAH/THBII KOYYIHT

N +7 (915) 186-66-83 D<) info@icg-consult.ru

@ OTnpaBUTb 3ad9BKY Ha canTe


http://icg-consult.ru/komandnyj-kouching/#coaching-form

